Dixie Lake Homeowners Association (DLHA)

Board Member Meeting Agenda
Tuesday 14.September.2021   7:00pm
1.          Call to order: At 7:04pm Attendees:  Mike Mulligan, Barb Mulligan, Paula Lentine-Vining, Dennis Haun, Bill Bannister, Marie Wadecki, Polly Felix
2.
Introductions and Reading / Approval of 13.July.2021 Meeting Minutes Paula Lentine-Vining Made a motion to approve the minutes, Dennis Haun 2nd. Motion was approved.
3.
Treasurers Report: Paula Checkbook balance is $6262.44

4.
Report from Standing Committees
a. Membership / Welcome: Barb 

i. Status, Membership Drive/Annual Dues Payment 84 paid dues.
ii. New Residents New people on all the islands, in a single season. 2 pending sales on other lakefront properties.
b. Newsletter: Paula / Barb to utilize new website for Newsletters? 
c.
Plats Representative: Open Position  



  i.   Position Description for Plat Reps


 ii.   Open Plat Rep Positions

A. Plat 11 has been open for ~2 years since Julie LeBourdais’ move from Dixie Lake
d.
Safety & Education: Open Position, but Bruce McCallum is helping Mike as necessary

i.   Signs posted at 2 of 3 boat ramps: Welcome, Safe Boating, Fishing
e.
Social: Open Position being Temporarily Filled by Barb Mulligan
  i.   Venetian Night Recap 13 boats participated, fun night for all.


ii.  Consider Movie Night - targeted for 3 or 10.Sep? Deferred until spring 2022.
f.
Spillway/Dam Summer Maintenance: Bill & Jayne Bannister to lead effort establishing cleaning schedule 1/week for the entire season, seems to be effective.  Water flow does not get blocked by loose vegetation, only slowed down.
g.
Ways & Means

  i.   Dixie Lake Spiritwear Update 
A.  Latest Activity: Paula, all Motion was made to increase expenditure authorization to $190 to cover cost of beverage cozies by Paula Lentine-Vining, Barb Mulligan 2nd. Motion was approved.

B.  Flags: Polly, Steve, all   Flag stock is adequate.
h.
Website: Paula / Barb Administrator privileges for the “alternate” Dixie lake facebook page has been given to Leanna Haun. 
5.
Old Business
a. 
Dixie Lake Improvement Board (DLIB) Update: Donna, Paula, Steve
i.  Status of New Boat Ramp

A. Construction should be finished up soon. Need inspections from state and township, 
and final determination of fencing location
B. Ad-Hoc Committee (DLHA, DLMEHA, DLIB) to establish usage guidelines, security Ongoing, evaluating different security systems. Maintenance fees will be included in the special assessment for each property owner, rather than sending out yearly bills. Looking for a volunteer to serve as administrator for access to the ramp.
ii.  Stump Removal Strategy - Target 1 Stump on North Side of Vinny’s island

iii.  EverBlue Aquatic Mgt. System for Weed/Muck Remediation /Control –  Investigate in Spring  
iv.  Weed Harvesters Recap Second cutting was much more effective than the first; satisfactory.
 v.  HABs, Cyanobacteria, Microcystin Toxins

vi.  DLIB Position Opening due to Donna Ventimiglia’s “Retirement” from the DLIB Donna Ventimiglia has been granted an extension to her term, until the launch ramp project is complete. Still looking for people to fill this position.
b.       Oakland County Healthy Lakes Initiative / CLMP – Mike, Jane
c.       Purple Loosestrife (invasive species) Spreading on Patrick, Swamp Rd.; Phragmites in other areas
d.       Monitoring MLSA Position of studies to be conducted in MN on impact of large waves by wake boats

e.       Consider enabling dues payments via EFT methods (i.e. Venmo, Zelle, Paypal, Square, Apple Pay, etc.)

f.       Free Shoreline Booklets per Tip from Progressive AE – 200 ordered 3.September

6.
New Business

7.
Comments from Non-Board Member Attendees 
8.
Adjournment   Bill Bannister made a motion to adjourn the meeting, Paula Lentine-Vining 2nd. Meeting was adjourned at 7:59pm.
Next DLHA Board Meeting:  

 Tuesday 16.November.2021 at 7:00p
