Dixie Lake Homeowners Association (DLHA)

Board Member Meeting Agenda with Minutes
Tuesday 16.March.2021   7:00pm
1.          Call to order At 7:04pm 

Attendees: Barb & Mike Mulligan, Paula Lentine-Vining, Steve & Polly Felix, Bill Bannister, Donna Ventimiglia, Jane Magidsohn, Jim LeBlanc, John McNulty, Donna Pauly, Lisa Hogan, Ben Holloway, Chris Smith, Bruce Cook
2.
Introductions and Reading / Approval of 19.January.2021 Meeting Minutes Paula Lentine-Vining made a motion to accept the minutes, Barb Mulligan 2nd.  Motion was approved.
3.
Treasurers Report: Paula Checkbook balance is $6903.92. Pending deposit of $40 and two pending disbursements totaling $241.71 
   
4.
Report from Standing Committees
a. Membership / Welcome: Barb 

i. Status, Membership Drive/Annual Dues Payment 21 paid dues so far
ii. New Residents 
b. Newsletter: Paula / Barb to utilize new website for Newsletters? 
c.
Plats Representative: Open Position  



  i.   Position Description for Plat Reps


 ii.   Open Plat Rep Positions

A. Plat 11 has been open for ~2 years since Julie LeBourdais’ move from Dixie Lake
d.
Safety & Education: Open Position, but Bruce McCallum is helping Mike as necessary

i.   Signs posted at 2 of 3 boat ramps: Welcome, Safe Boating, Fishing
e.
Social: Open Position being Temporarily Filled by Barb Mulligan
i.    Report from 13.February Winter Social and Fishing Contest Winter festival was a big success!  43 attendees.  No participation for fishing, however – very cold weather and slushy ice conditions.
f.
Spillway/Dam Summer Maintenance: Bill & Jayne Bannister to lead effort establishing cleaning schedule 
g.
Ways & Means

  i.   Dixie Lake Spiritwear Update 
A.  Latest Activity: Paula, all No new stock needed yet
.

B.  Flags: Polly, Steve, all   Price increase! Can still sell for $20 and not lose money. Paula Lentine-Vining made motion to place new order for 20 flags, Barb Mulligan 2nd.  Motion carried.
h.
Website: Paula / Barb 
5.
Old Business
a. 
Dixie Lake Improvement Board (DLIB) Update: Donna, Paula, Steve
i.  Status of New Boat Ramp Construction started but paused for wetland analysis

A. Ad-Hoc Committee (DLHA, DLMEHA, DLIB) to establish usage guidelines
ii.  Stump Removal Strategy - Target 1 Stump on North Side of Vinny’s island

iii.  EverBlue Aquatic Mgt. System for Weed/Muck Remediation /Control –  Investigate in Spring   

           Not a good application for Dixie Lake, very expensive. DLIB will consider at next meeting.
iv.  Weed Harvesters for 2021 Oakland Harvesters has 2021 contract
 v.  HABs, Cyanobacteria, Microcystin Toxins – Status, Plan to Address and Notify DL Riparians
b.       Fish Stocking Strategy - looking for interest from Dixie Lake Fishing Enthusiasts 
c.       Oakland County Healthy Lakes Initiative / CLMP - Mike Fee for submitting samples in 2021, not planning   
                                                                                                    to submit these. Clarity checks will continue.
d.       Purple Loosestrife (invasive species) Spreading on Patrick, Swamp Rd.; Phragmites near Spillway
   i.  Paula to request assistance/support from Springfield Township Horticulturist? This resource is available on an as needed basis, Springfield township website has details on how to schedule a visit.
e. 
Monitoring MLSA Position of studies to be conducted in MN on impact of large waves by wake boats No updates so far on any peer reviewed studies.
f.
Signs at Channel Encouraging 1 Boat at a Time - Mike and all
   i. Verbiage Proposed: “SINGLE BOATING LANE – NO STOPPING” 

A. Price Quotes Quote obtained, $55 for one sign, posted on the island near the channel. A second sign source was recommended by Jim LeBlanc, Mike Mulligan will follow up with a request for a quote.
  ii. Need to confirm residents’ (and DTE?) permission for posting signs at ramp and on island 

g.
Annual General Membership Meeting Planning – Mike and all 
i. Proposed Target Date/Time: Saturday 1.May 2p Outside on New Boat Ramp or at fire hall, perhaps in a bay. Details to be determined.




 ii. Speaker(s):  Paul Hausler – AE Progressive, EGLE Rep, others need to be invited Mike Losey?


iii.  Elections: Vice President position to be filled



          Sprngfld Twp.
iv. Postcard Mailing: target by end of March SAD list and address labels provided by Paula 
6.
Comments from Non-Board Member Attendees Donna Pauly expressed a concern about wake boats stirring up  

                     the lake bottom.  Agreed to provide links to the information source being referenced to the DLHA and DLIB.

        
Location of new sign was discussed, may need a recommendation from DTE.

Thanks for all the efforts on water quality were offered by Jane Magidsohn.

Geese and many other waterfowl have returned. 
7.
Adjournment   Motion made by Chris Smith to adjourn, 2nd Barb Mulligan. Meeting was adjourned at 8:05pm
Next DLHA Board Meeting:  

 Tuesday 11.May.2021 at 7:00p

Annual General Membership Meeting:  Saturday   1.May.2021 at 2p
