Dixie Lake Homeowners Association (DLHA)

Board Member Meeting Agenda
Tuesday 13.Juy.2021   7:00pm
1.          Call to order: 7:04p
2.
Introductions and Reading / Approval of 11.May.2021 Meeting Minutes Attendees: Barb Mulligan, Mike Mulligan Paula Lentine-Vining, Dennis Haun, Marie Wadecki, Paula Ventimiglia. Jane Magidsohn.   1 Spelling correction was made to the board meeting minutes. Paula Lentine-Vining made a motion to approve the corrected minutes of the May 2021 board meeting, Barb Mulligan 2nd.  Minutes were approved. Bill Bannister made a motion to approve the annual meeting minutes, Dennis Haun 2nd Annual meeting minutes were approved.
3.
Treasurers Report: Paula $6757.44 Bank Balance, 2 small deposits pending
   
4.
Report from Standing Committees
a. Membership / Welcome: Barb 
i. Status, Membership Drive/Annual Dues Payment 78 or 79 paid dues so far
ii. New Residents 2 island properties for sale, 1 new listing on Sherwood Dr.
b. Newsletter: Paula / Barb to utilize new website for Newsletters? 
c.
Plats Representative: Open Position  


  i.   Position Description for Plat Reps


 ii.   Open Plat Rep Positions

A. Plat 11 has been open for ~2 years since Julie LeBourdais’ move from Dixie Lake
d.
Safety & Education: Open Position, but Bruce McCallum is helping Mike as necessary
i.   Signs posted at 2 of 3 boat ramps: Welcome, Safe Boating, Fishing Safe boating sign has toppled over and is underwater, hopefully this will be corrected by property owner soon.
e.
Social: Open Position being Temporarily Filled by Barb Mulligan
  i.   Boating Season Kick-off Raft-off Sunday 30.May
iii.  4th of July Boat Parade, Kayak Races 23 boats in the parade, enthusiastic kayakers.
 ii.   Fishing Contest Weekend of 12-13.June 3 fishing contest winners! 2 bass and a pike.

iv.  Venetian Night Saturday 14.August Movie Night Proposed by Dennis Haun, possible dates 3 Sep or 10 Sep. A motion to authorize $50 for expenses was made by Barb Mulligan, 2nd by Paula Lentine-Vining. Motion carried.
f.
Spillway/Dam Summer Maintenance: Bill & Jayne Bannister to lead effort establishing cleaning schedule 
g.
Ways & Means
  i.   Dixie Lake Spiritwear Update 
A.  Latest Activity: Paula, all $600+ in sales this year so far. A motion to authorize $125 for restocking beverage cozies was made by Barb Mulligan, Dennis Haun 2nd. Motion carried.
B.  Flags: Polly, Steve, all   
h.
Website: Paula / Barb 
5.
Old Business
a. 
Dixie Lake Improvement Board (DLIB) Update: Donna, Paula, Steve
i.  Status of New Boat Ramp

A. Construction Still having contractor delays, ready to start repair work, then new permit will be issued. 
B. Ad-Hoc Committee (DLHA, DLMEHA, DLIB) to establish usage guidelines This will be an agenda item at the August DLIB meeting.
ii.  Stump Removal Strategy - Target 1 Stump on North Side of Vinny’s island

iii.  EverBlue Aquatic Mgt. System for Weed/Muck Remediation /Control –  Investigate in Spring  
iv.  Weed Harvesters for 2021 1st trip this year went well, a few spots missed. Check DLIB website for further information and maps of areas to be harvested.
 v.  HABs, Cyanobacteria, Microcystin Toxins – will Update/Address at Annual Meeting 29.May No issues so far this year, discussion of “alternate” Dixie Lake facebook page ensued.  False information is an ongoing social media problem.
b.       Fish Stocking Strategy – because of reports of very healthy fishing, this agenda item will be removed 
c.       Oakland County Healthy Lakes Initiative / CLMP – Mike, Jane
d.       Purple Loosestrife (invasive species) Spreading on Patrick, Swamp Rd.; Phragmites near Spillway No evidence of this plant at present, will continue to monitor.
e.       Monitoring MLSA Position of studies to be conducted in MN on impact of large waves by wake boats

  i. Update Webinar 16.June 4p EDT - Preliminary Results from 1st Year of 3 Year Study No significant information given at the webinar.
f.
Signs at Channel Encouraging 1 Boat at a Time - Mike and all As noted above, sign has fallen over and is submerged at present.
g.
Annual General Membership Meeting Planning – Mike and all (meeting minutes in separate document)
i. Saturday 29.May 2p Mulligan’s Yard


 ii. Speaker(s):  Paul Hausler - AE Progressive, Aaron Parker and Alexandra Rafalski - EGLE


iii.  Elections: Dennis Haun confirmed as our new Vice President; Mike, Bill, and Paula retained
h.
GooseBusters:  4 Nests + 14 Eggs $180; 6/24 Goose Roundup $200 permit, 31 Geese, bill not received         
6.
New Business


a.
Consider enabling dues payments via EFT methods (i.e.Venmo, Zelle, Paypal, Square, Apple Pay) Venmo seems to be the most popular app, discussed setting up a separate account for dues payment, money allowed to come in only, no withdrawals would be preferable. Paula and Barb to investigate further.
Question about ski shows, location for the show equipment is the limiting factor. No plans for shows at this time.
7.
Comments from Non-Board Member Attendees 
8.
Adjournment   Jane Magidsohn made a motion to adjourn the meeting, Paula Lentine-Vining 2nd.   The meeting was adjourned at 8:31pm.
Next DLHA Board Meeting:  

 Tuesday 14.September.2021 at 7:00p
