Dixie Lake Homeowners Association (DLHA)

Board Member Meeting Agenda with minutes
Tuesday 11.May.2021   7:00pm
1.          Call to order at  7:01p
Attendees: Mike & Barb Mulligan, Steve & Polly Felix, Paula Lentine-Vining, Bill Bannister, Jane Magidsohn, 
       Donna Ventimiglia,  Kathy Dorr
2.
Introductions and Reading / Approval of 16.March.2021 Meeting Minutes Steve Felix made a motion to accept the minutes as presented, Paula Lentine-Vining 2nd.  Motion carried.
3.
Treasurers Report: Paula $6863.49 bank balance, $6247.41 after all items clear. Recent expenses are largely related to the DLHA website.
   
4.
Report from Standing Committees
a. Membership / Welcome: Barb 
i. Status, Membership Drive/Annual Dues Payment 39 paid dues so far.
ii. New Residents New neighbors on the single residence island, introductions pending.
b. Newsletter: Paula / Barb to utilize new website for Newsletters? 
c.
Plats Representative: Open Position  


  i.   Position Description for Plat Reps


 ii.   Open Plat Rep Positions

A. Plat 11 has been open for ~2 years since Julie LeBourdais’ move from Dixie Lake
d.
Safety & Education: Open Position, but Bruce McCallum is helping Mike as necessary
i.   Signs posted at 2 of 3 boat ramps: Welcome, Safe Boating, Fishing
e.
Social: Open Position being Temporarily Filled by Barb Mulligan
  i.   Boating Season Kick-off Raft-off Sunday 30.May

 ii.   Fishing Contest Weekend of 12-13.June Frosty freeze certificates to be given as prizes for the fishing contest.  Motion Made by Paula Lentine-Vining to approve this expenditure, Steve Felix 2nd.  Motion carried.

iii.  4th of July Boat Parade, Kayak Races
iv.  Venetian Night Saturday 14.August
f.
Spillway/Dam Summer Maintenance: Bill & Jayne Bannister to lead effort establishing cleaning schedule 3 cleanups so far this season
g.
Ways & Means
  i.   Dixie Lake Spiritwear Update 
A.  Latest Activity: Paula, all Several recent sales, a few items have been ordered to restock for the annual meeting
.

B.  Flags: Polly, Steve, all   New Flags are available, cost is $20
h.
Website: Paula / Barb Researching new platforms for cost effectiveness.
5.
Old Business
a. 
Dixie Lake Improvement Board (DLIB) Update: Donna, Paula, Steve
i.  Status of New Boat Ramp
A. Construction EGLE is moving very slowly. Hope for some news by the annual 
 meeting.
B. Ad-Hoc Committee (DLHA, DLMEHA, DLIB) to establish usage guidelines
This effort will begin after construction resumes.
ii.  Stump Removal Strategy - Target 1 Stump on North Side of Vinny’s island

iii.  EverBlue Aquatic Mgt. System for Weed/Muck Remediation /Control –  Investigate in Spring  
iv.  Weed Harvesters for 2021 First cut scheduled for June. Parking TBD, will likely be using the 
plat 9 ramp as there is no other alternative.
v.  HABs, Cyanobacteria, Microcystin Toxins – will Update/Address at Annual Meeting 29.May 
Water condition looking good for now. 2 treatments so far this year.
b.       Fish Stocking Strategy - looking for interest from Dixie Lake Fishing Enthusiasts 
c.       Oakland County Healthy Lakes Initiative / CLMP – Mike, Jane
d.       Purple Loosestrife (invasive species) Spreading on Patrick, Swamp Rd.; Phragmites near Spillway
e.       Monitoring MLSA Position of studies to be conducted in MN on impact of large waves by wake boats

  i. Update Webinar 16.June 4p EDT - Preliminary Results from 1st Year of 3 Year Study
f.
Signs at Channel Encouraging 1 Boat at a Time - Mike and all
   i. Verbiage Proposed: “SINGLE BOATING LANE - NO STOPPING - PASS THROUGH CENTER OF CHANNEL” Discussion of verbiage took place with the intent of clarifying, by no improvements were 
offered. Proposed verbage will be used.
  ii. Need to confirm residents’ (and DTE?) permission for posting signs at ramp and on island 

g.
Annual General Membership Meeting Planning – Mike and all 
i. Proposed Target Date/Time: Saturday 29.May 2p Mulligan’s Yard


 ii. Speaker(s):  Paul Hausler – AE Progressive, EGLE Rep, others need to be invited Mike Losey?


iii.  Elections: Vice President position to be filled



          
iv. Postcard Mailed – SAD List and Address Labels provided by Paula New format is larger and 
       more eye-catching, looks nice!
6.
Comments from Non-Board Member Attendees 
7.
Adjournment   Steve Felix made a motion to adjourn the meeting, Paula Lentine-Vining 2nd. Motion carried and 
             the meeting was adjourned at 8:05pm.
Annual General Membership Meeting:  Saturday 29.May.2021 at 2p

Next DLHA Board Meeting:  

 Tuesday 13.July.2021 at 7:00p
